NOVEMBER STEERS MINUTES

AQUA Steers met November 2, 2022, via Zoom

Pam reported receiving funds from City Market in the amount of $264.91 and said Art Fest cost
$168.09. This leads a balance of $7517.21.

Mary and Wendy are meeting at the Redlands Community Center to test the video set-up.

Workshop presented by Deborah Boschert has a limit of 25 people. It was decided that if there
are more members present then AQUA will remit monies to cover the extras. There will be one
person designated to relay questions. Handouts will be restricted to attendees. Mary will
make 30 copies of those. There will be no Zoom access for this workshop.

Zoom lectures for 2023 were discussed. Pam figured the cost and it is not really feasible to
continue unless attendees pay a fee. Zoom workshops are still a viable option.

The monies from City Market were considered to be used for some of our expenses instead of
given away. The money is for the benefit of our members.

There will be a joint meeting of incoming Steers and current Steers on November 17 at the
library with a tentative time of 10 AM. Rooms can only be reserved a week in advance, so
Susan will take care of that. Guidelines to be shared and discussed include budget amounts
for the retreats of $100. Member demos will have a budget of $100 for the presenter and $100
for supplies. If another venue is needed, the cost of the workshop will increase. This will be a
decision for the Steers.

The November meeting will include turning in of 8” X 10” pieces. There will be a discussion of
whether or not to group the ones which will be presented at the Art Center Member’s Show.

The cost for the Sandra Mollon workshop will be $375 per person. There will be an email blast
on November 12 with instructions for registering for her workshop. Registration will open
November 28, There will be a 20 person limit. A deposit of $185 will be due in January with the
balance due in April. Bev will see if Sandra Mollon will jury the Wild and Wacky entries.

Supplies owned by AQUA need to be located. Mary will send a list of those.



